Chairman

THOMAS A. SHANNON, JR.

Vice Chairman

ALONZO FULGHAM
President

RONALD E. NEUMANN
Treasurer

GREGORY STARR
Deputy Treasurer

JENONNE WALKER
Secretary

MoLLY WILLIAMSON
Program Director

MARIA REISSAUS

Board of Directors
CYNTHIA AKUETTEH
FRANK ALMAGUER
LILIANA AYALDE
JOYCE BARR
ROBERT M. BEECROFT
MICHELE BOND
THOMAS BOYATT
ROBERT CEKUTA
GLYN DAVIES
KATHLEEN DOHERTY
JEFFREY FELTMAN
JAMES FOGGO
HAROLD GEISEL
ROBERT HUNTER
LAURA KENNEDY
PATRICK KENNEDY
DouGLAS LUTE
DEBORAH MCCARTHY
GEORGE MOOSE
ANDREW NATSIOS
‘WANDA NESBITT
B. LYNN PASCOE
EUNICE REDDICK
CHARLES RIVKIN
MATTIE R. SHARPLESS
PAMELA SPRATLEN
HARRY THOMAS
MICHAEL VAN DUSEN
ALEXANDER WATSON

Former Chairmen
THOMAS R. PICKERING
JOSEPH J. SISCO
MaX M. KAMPELMAN

LAWRENCE S. EAGLEBURGER

FrANK C. CARLUCCI
SoL M. LINOWITZ

THE AMERICAN ACADEMY OF DIPLOMACY

FOR IMMEDIATE RELEASE
March 3, 2025

Contact: Maria Reissaus
Tel: (202) 331-3721
E-mail: mreissaus@academyofdiplomacy.org

American Academy of Diplomacy Message to Secretary Rubio

Washington, D.C. — Last Friday, the leadership of the American Academy of
Diplomacy transmitted a formal letter to the Secretary of State Rubio calling on him
to preserve people to protect the ability to carry out decisions that are yet to be
made. Agriculture, prosperity, and security will benefit. The full text of the letter
follows below, and the original copy is attached.

February 28, 2025

The Honorable

Marco Rubio

Secretary of State

Harry S. Truman Building
2201 C. St. NW
Washington DC, 20021

Dear Mr. Secretary,

We support your call for a diplomacy that will be agile, effective, and make America
“safer, stronger, and more prosperous.” Improving American diplomacy has been
for 40 years the core mission of the American Academy of Diplomacy. Non-partisan
and non-governmental, our members are former senior diplomatic practitioners,
who have served with distinction in the Department of State and other foreign

ELLIOT RICHARDSON affairs, development, intelligence, and military organizations. They have witnessed
Ex-Officio ) the successes and failures of many policies. Itis from that perspective that we
TIMOTHY A. CHORBA, Council of i
American Ambassadors offer support and advice.

Jo ELLEN POWELL, Una Chapman
Cox Foundation . . . i i .
SUSAN JOHNSON, Association for We recognize and respect the right of President Trump to establish foreign policy

Diplomatic Studies & Training priorities and procedures to better serve the interests of the American people and

Friends of the Academy . .
JOHNSTON-HANSON FOUNDATION to recommend changes in law for this purpose. We acknowledge your duty and
UNA CHAPMAN COX FOUNDATION authority within the law to shape America’s diplomacy and assistance in ways
S1sco FAMILY FUND . L
GARDAWORLD reflecting those priorities. We want to help.

Program Contributors
THE ANNENBERG FOUNDATION Our collective experience tells us that it is essential that a logical and systematic
ARTHUR ROSS FOUNDATION . .
THE DILLON FUND review establishes the changes you want to make before large-scale personnel

SISCO FAMILY FUND reductions if you are to have any chance of making your priorities work. The tailor’s

Strengthening American Diplomacy

1200 18 Street, NW, Suite 902 * Washington, DC 20036 Tel 202/331-3721 « Fax 202/833-4555
www.academyofdiplomacy.org



http://www.academyofdiplomacy.org/

THE AMERICAN ACADEMY OF DIPI OMACY
Page 2 of 2

adage “measure twice, cut once” reminds one that the garment will never be fit for use if the cut was made
wrongly.

The Food for Peace program illustrates this larger point, which applies to many programs. Funding could be moved
to the Department of Agriculture as many in Congress are proposing. But the program would still fail without the
personnel who administer it in the field, negotiating with host governments, monitoring distribution, and guarding
against fraudulent diversions and illegal resale. Whether they are in USAID, State, or Agriculture, you will still need
them if you decide to keep the program and protect the related American jobs.

Foreign assistance has been and remains a fundamental part of diplomacy in achieving national goals. This has
been true of programs with long histories of American popular support in preventing hunger, disaster relief, and
nurturing the sick. America First need not mean America the Callous. Assistance programs are integral to
securing access to critical minerals in Africa and rebuffing Chinese efforts to control such resources, just as they
are part of diplomacy in managing counter-terrorist programs elsewhere in the world.

By all means, reevaluate which programs serve America’s interests and what needs change. But make sure that,
when your evaluation is complete, you will still have the personnel essential to carry out your decisions, in foreign
assistance and in other functions you deem essential. The range of knowledge and skills built up over the years
cannot be quickly reconstituted if it is lost. The State Department does not have anywhere near enough people to
implement assistance programs.

You might consider tasking Chiefs of Mission to report on what they need to carry out the president’s priorities.
Their fine-grained level of understanding is likely to be better developed in the field than in Washington offices.

We understand that downsizing will take place. As you decide which staff are no longer needed, we urge that those
no longer deemed necessary be treated in a responsible way, which shows recognition of their service to America,
often at the risk to their lives, their health and that of their families. Many of them have worked on programs you
and your congressional colleagues supported in the past. If the nation’s priorities have changed, that does not
alter the respect, treatment, and support they deserve if they now must seek other places to use their talents.

Mr. Secretary, the Academy offers an unmatched pool of experience, of lessons from peace and war, and from
success and failure. If our collective experience would be helpful in your consideration of restructuring, we are at
your disposal.

Sincerely,
Ct
Thomas A. Shannon, Jr. Alonzo L. Fulgham Ronald E. Neumann
Chairman Vice Chairman President
END
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