
POLECON 584  
Managing Global Political Risk  

Condoleezza Rice  
Stanford University  

2016 
 

 
In a globalized world, managers and investors are increasingly realizing that politics matter as 
much as economic fundamentals. Micro-level decisions made by local politicians in Brazil or 
India, national-level strategies of countries like China and Russia, and multi-national regimes, 
policies, and norms are all affecting global businesses in significant and often surprising ways. 
This course examines the full array of political risks confronting businesses today, from creeping 
expropriations to sudden shocks like national debt defaults and coups to emerging threats like 
cyber exploitation. Students will learn about impediments to assessing political risk and how to 
tackle them; develop strategies for managing political risk in a systematic way; and craft tools 
for mitigating the downside effects of political risk to business. Each session will include 
customized case studies and mini-simulations for students to walk in the shoes of senior 
managers confronting these challenges. 


